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USD 750 billion Al investment boom

and geopolitical fragmentation reshape

insurance landscape, says Swiss Re

Institute

¢ Global inflation expected to average 4.0% in 2026 while GDP
growth slows to 2.5%

e Global non-life real premium growth is expected to soften to
0.6% in 2026, reflecting competitive pricing conditions and
moderating economic momentum, while life insurance growth
will stay robust at 2.3%, supported by higher yields

¢ Al investment and geopolitical fragmentation are driving new
demand for resilience and risk transfer solutions

Zurich, 8 July 2026 — The latest Middle East conflict has become
the fourth major global supply shock in six years, slowing economic
activity, raising inflation and reinforcing a broader shift towards a
more fragmented world economy. Against this backdrop, global
insurance total premium growth is expected to slow to 1.3% in real
terms in 2026 from 3.9% in 2025 according to Swiss Re Institute's
latest sigma report "World insurance in 2026: Shock absorbers in a
fragmenting world". Yet, as recurring supply shocks, geopolitical
fragmentation and large-scale investments in new infrastructure
reshape the global economy, the role of re/insurance in helping
businesses and societies build resilience is becoming increasingly
important.

Jérdme Haegeli, Swiss Re's Group Chief Economist, says: "The latest
Middle East conflict is not a one-off shock but another sign that
geopolitical risk has become a structural feature of the global economy
with four supply shocks in six years. As economies investin Al
infrastructure, energy systems and more resilient supply chains, entirely
new pools of risk are emerging. Insurance has a vital role to play — not
only in derisking these investments, but in enabling the real economic
transformation and giving the risk a price."

Resilience: managing supply chains is key

Following the pandemic, the global energy crisis and trade disruptions,
the Middle East conflict has become the latest major supply shock to
affect the world economy. Swiss Re Institute expects global inflation to
average 4.0% in 2026, around one percentage point higher than pre-
conflict expectations, while global GDP growth could slow to 2.5%.
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@ Swiss Re

Interest rates will likely remain higher for longer as investors demand
greater compensation for inflation, fiscal and geopolitical risks.

The sigma report identifies a structural shift in the global economy as
governments increasingly prioritise national security, strategic autonomy
and supply-chain resilience over economic efficiency. The era of 'just-in-
time' supply chains is giving way to an era of "just-in-case" resilience as
companies are reassessing supplier dependencies, logistics routes and
geopolitical exposures.

World enters period of exceptionally strong investment, driven by Al
At the same time, rapid investment in Al infrastructure is providing an
important offset to the drag from supply shocks. The world is entering a
major capex cycle across data centres, energy infrastructure and
advanced manufacturing. Swiss Re Institute estimates that capital
expenditure on Al by hyperscalers — the tech companies building large-
scale internet infrastructure — should reach USD 750 billion in 2026 (in
nominal terms), contributing around 0.2—0.3 percentage points to US
growth. These assets are increasing demand for protection across
property, engineering, cyber, liability and business interruption insurance
therefore reinforcing the importance of global re/insurance capacity.

Ilvan Gonzalez, CEO Swiss Re Corporate Solutions, says: "As the global
economy and supply chains become more fragmented, demand is
increasing for specialist solutions that support international trade,
investment and business continuity. Meanwhile, the Al boom is driving
unprecedented infrastructure investment. Some of the largest Al data
centres now carry total asset values exceeding USD 20 billion before
technology installation, creating significant construction, operational and
accumulation risks. These interconnected exposures call for solutions that
go beyond traditional insurance, combining risk engineering, alternative
risk transfer and financing to help businesses invest with greater
resilience."

Non-life insurance: limited downturn

Non-life insurance is entering a softer phase of the underwriting cycle, but
this cycle is unfolding in a different environment from previous ones.
Rising claims inflation, geopolitical uncertainty and growing catastrophe
exposures are likely to limit the depth of the downturn.

Global non-life premium growth is forecast to slow to 0.6% in real terms in
2026, significantly below the long-term trend of 3.6% (2015-2024
compound annual growth rate). Advanced markets drive the slowdown,
while emerging markets remain relatively resilient. The longer the
inflationary pressures from the Middle East conflict persist, the greater the
risk that its effects feed through to repair, replacement and liability costs,
thereby partially offsetting downward pressure on pricing. This suggests
that the current cycle may be shallower than past soft markets, with
insurers likely to reprice more sharply if large losses, inflation and capital
signals deteriorate beyond expectations.
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@ Swiss Re

Despite softer pricing conditions and rising claims inflation, non-life
insurers remain profitable. Swiss Re Institute forecasts return on equity of
11.4%in 2026, from a 14% peakin 2025, andto 7.7% in 2028. Still-
elevated investment returns provide the main cushion against the
underwriting cycle downturn

Life insurance: profitable growth

Life insurance continues to benefit from a higher interest-rate
environment. According to the sigma report, global life premiums are
expected to grow by 2.3% in real terms in 2026, above the long-term
trend. Higher yields continue to support savings and annuity business,
while emerging markets benefit from favourable demographics,
regulatory reforms and rising insurance penetration.

The profitability outlook for life insurers also remains positive as higher
reinvestment yields continue to support investment income.

How to order this sigma study:
The English version of the sigma 2/2026, "World insurance in 2026: Shock absorbers in a
fragmenting world", is available in electronic format. You can download it here.

Disclaimer

Although all the information used herein was taken from reliable sources, any such
information is subject to change at any time and without notice. Swiss Re shall not be
liable for any loss or damage arising in connection with its use, including as to the
accuracy or comprehensiveness of the information given or forward-looking statements
made. Under no circumstances shall Swiss Re or its Group companies be liable for any
financial and/or consequential loss relating to this document. The information provided
and any opinions, projections and other forward-looking statements made are for
informational purposes only and in no way constitute or should be taken to reflect Swiss
Re’s position, in particular in relation to any ongoing or future dispute. Readers are
cautioned not to place undue reliance on the information contained herein, including any
forward-looking statements. Swiss Re further undertakes no obligation to publicly revise or
update any information contained herein, including any forward-looking statements,
whether as a result of new information, future events or otherwise.

About Swiss Re

The Swiss Re Group is one of the world's leading providers of reinsurance, insurance and
other forms of insurance-based risk transfer, working to make the world more resilient. It
anticipates and manages risk — from natural catastrophes to climate change, from ageing
populations to cyber crime. The aim of the Swiss Re Group is to enable society to thrive and
progress, creating new opportunities and solutions for its clients. Headquartered in Zurich,
Switzerland, where it was founded in 1863, the Swiss Re Group operates through a network
of around 70 offices globally.

3/3


https://www.swissre.com/institute/research/sigma-research/sigma-2026-07-world-insurance.html

