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Continued strong growth and excellent profitability 

 
Zug, July 21, 2022 – A broad-based economic upturn dominated the first half of 2022 

in spite of repeated lockdowns in China and geopolitical tensions in Europe. Bossard 

reached new records in sales as well as EBIT and net income. Sales in the first half 

of 2022 grew by 18.4 percent to CHF 586.0 million (prior year: CHF 494.8 million).  

Organic growth amounted to 14.3 percent. All three market regions contributed to 

this significant growth with double-digit growth rates. EBIT increased by 14.9 percent 

to CHF 77.2 million (prior year: CHF 67.2 million). With 13.2 percent, the EBIT margin 

remained at a high level (prior year: 13.6 percent). Net income increased by 14.0 per-

cent to CHF 59.9 million (prior year: CHF 52.6 million).   

 

The continued dynamic growth in the first half of the year results from solid demand in all 

three market regions, the result of successful establishment of new customer relationships, 

and Bossard’s sustained delivery capability. Globally, the breadth and sustainability of this 

success was evident especially in the focus growth industries railway and electronics as 

well as in the growing range of products and services in electromobility. Bossard achieved 

double-digit growth rates not only in all three market regions but also in most of the subsidi-

aries. 

  

The major challenges on the procurement market persisted in the first half of 2022. Brisk 

economic activity and related high demand also led to above-average delivery times and 

logistical bottlenecks, even though the second quarter showed signs of some easing. 
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Our success in the first half of the year was grounded in the strong commitment and flexibil-

ity of our employees, our long-standing purchasing strategy based on multiple procurement 

sources, as well as our generous inventory approach. This was essential particularly in the 

last two and a half years to ensure best-possible delivery capability to our customers.   

 

Sustained growth in Europe  

The Group posted broad-based growth in Europe in the first half of 2022. Sales increased 

by 12.9 percent (in local currency: +17.6 percent) to CHF 331.7 million. Organic growth in 

local currency amounted to 10.4 percent. This was not only the result of Bossard's con-

sistent delivery capability but also the strong economic environment. The industrial sectors 

of mechanical engineering and electronics performed particularly well. The aerospace in-

dustry also maintained the above-average growth rates of the previous quarters. 

 

Diversified growth in America  

In the first half of the year, the Group recorded a broad-based, above-average rise in  

demand in America. Sales increased by 32.8 percent to CHF 147.1 million (in local  

currency: +27.8 percent). Our expertise in the electromobility sector, built up over the last 

several years, proved especially successful for establishing new customer relationships. 

Existing customer relationships in the electronics sector were expanded considerably.  

 

Market share gains in Asia  

Sales in Asia increased by 18.7 percent (in local currency: +17.2 percent) to CHF 107.2  

million. This led to double-digit growth in local currency for the seventh quarter in a row, 

with support from all the regional companies. In particular, the growth industries railway, 

electronics, and electromobility continued to perform well. 

  

Double-digit growth in earnings  

The difficult procurement market environment and the product mix resulted in a slightly 

lower gross profit margin of 31.5 percent in the first six months compared to 32.3 percent  

in the same period last year. Sales and administrative expenses increased by CHF 15.0 

million from CHF 92.6 million in the prior year to CHF 107.6 million, of which CHF 4.6 mil-

lion were acquisition-related. In the same period, the number of full-time equivalents grew 
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from 2,480 to 2,771 (+11.7 percent). Thereof, 120 full-time equivalents are attributable to 

the acquisition of Jeveka B.V. in October 2021. In relation to sales, operating costs were 

slightly lower at 18.4 percent compared to the prior year. The considerable cost increase 

results from the Group’s continued strong growth as well as the targeted investments in 

growth initiatives as part of Strategy 200. In spite of the higher cost basis, positive demand 

led to a double-digit increase in earnings. As a result, EBIT grew by 14.9 percent from 

CHF 67.2 million to CHF 77.2 million. The EBIT margin amounted to 13.2 percent (prior 

year: 13.6 percent), underscoring the Group’s strong profitability in a challenging market  

environment. This is also evident in net income, which increased from CHF 52.6 million to 

CHF 59.9 million, a plus of 14.0 percent.  

  

Solid balance sheet in spite of higher net debt  

Significant growth in the first half of the year is also reflected in an increase in total assets, 

which grew by 21.9 percent compared to prior year. This increase derived from higher  

customer receivables due to increased sales as well as higher inventory. In addition to 

more volume, part of the increase resulted from higher freight and raw material prices as 

well as a targeted increase in inventory due to procurement market risks. 

  

As a result of strong growth, investment activities, and a dividend payout of CHF 39.3  

million, net debt increased by CHF 75.3 million to CHF 292.5 million in the first six months. 

The gearing – the ratio of net debt to equity – increased from 0.4 last year to 0.8. At the end 

of June 2022, the equity ratio was 40.8 percent, underscoring the Group’s continued solid 

financial position. 

  

Driven by the significant rise in net working capital, cash flow from operating activities 

turned negative to CHF -15.6 million. Cash flow from investing activities totaled CHF  

-20.4 million compared to CHF -11.4 million in the prior year. Higher investments compared 

to previous year were related, among other things, to our infrastructure expansion in France 

and Taiwan as well as investments in the Group’s new digital platform. Overall, the first half 

of 2022 closed with a negative free cash flow of CHF -36.0 million (prior year: CHF 35.3  

million).   
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Focus on Proven Productivity 

Our Proven Productivity approach to significantly cut overall customer costs for C-parts 

management and assembly has increasingly come into focus in a market characterized by 

above-average labor costs and price increases. The Group successfully supported cus-

tomer projects focused on space- and cost-saving automation solutions. The number of in-

stalled smart devices increased by over 8 percent compared to the prior year. 

 

New digital platform – successful rollout 

Bossard’s goal is to boost the overall efficiency of the Group. To achieve this, a Group-wide 

digital platform is being rolled out gradually over several years. In June, the rollout of the 

new system was successfully completed in the first regional subsidiaries Denmark and 

Sweden, laying the foundation for further rollouts.  

 

Outlook 

Owing to the uncertain economic environment, the volatile situation on the procurement 

market, and the unpredictable course of geopolitical tensions in Europe, the outlook for the 

overall year remains marked by uncertainty and risk. Nonetheless, Bossard expects  

demand to develop positively in the second half of 2022. This expectation is based on our 

customers’ full order books along with further gains in market share in the growth industries 

as well as the continued high delivery capability. In the medium term, after a phase of  

increased investments, Bossard is targeting an average organic growth rate of over  

5 percent and an EBIT margin of 12 to 15 percent. The Group will continue to rely on a 

strong balance sheet with an equity ratio of at least 40 percent and a dividend payout ratio 

of 40 percent of net income. 

 

You can find the complete semi-annual report 2022 on our website. 

 

 

 

 

 

 

https://www.bossard.com/ch-en/about-us/investor-relations/financial-reports/
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For further information, please contact: 

Stephan Zehnder, CFO 

Phone +41 41 749 65 86 

E-mail investor@bossard.com 
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Net sales 2nd quarter change in % 

in CHF million 2022 2021 in CHF  
in local  

currency 

Europe 161.8 146.0 10.8% 15.7% 

America 78.7 55.8 41.0% 33.8% 

Asia 53.9 48.2 11.8% 9.8% 

Group 294.4 250.0 17.8% 18.8% 

  

Net sales January – June change in % 

in CHF million 2022 2021 in CHF  
in local  

currency 

Europe 331.7 293.7 12.9% 17.6% 

America 147.1 110.8 32.8% 27.8% 

Asia 107.2 90.3 18.7% 17.2% 

Group 586.0 494.8 18.4% 19.9% 

 
 

 

About Bossard: 
 
The Bossard Group is a leading strategic partner for industrial fastening and assembly 
technology solutions to OEM customers globally with proven expertise in engineering 
and logistic services. 
 
Bossard was founded in Zug in 1831. Today local and multinational companies count on 
Bossard’s expertise to increase their productivity – with success. Bossard calls this  
concept, which is also a promise to its customers “Proven Productivity”. This includes, 
among other things, optimizing processes and reducing inventories to increase the  
efficiency and productivity sustainably. In addition, Bossard is considered a pioneer in 
developing intelligent production facilities in line with Industry 4.0. 
 
With 2,747 employees at 84 locations in 32 countries throughout the world, the Bossard 
Group generated CHF 995.1 million in sales in the financial year 2021. Bossard is listed 
on the SIX Swiss Exchange. 
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