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HIAG sells sites and properties as part of its sharpened corporate strat-
egy and gains Swiss Post as a new tenant in Winterthur

Basel, 19 December 2025 — In the second half of 2025, HIAG sold four sites in Birsfelden,
Diesbach, Ermatingen and Yverdon-les-Bains as well as individual properties in Aathal and
Kleindéttingen from its development and yielding portfolio. The sales prices total around CHF 83
million, which is more than 20% above the last estimated value as at the end of the first half of
2025. The site in St. Maurice and a small property in Aathal with a sales volume of around CHF 4
million will also be sold at the beginning of 2026. The profit of around CHF 2 million from these
transactions will be recognised in the next reporting period.

All of these sales are in line with the sharpened strategy announced by HIAG in August, which en-
visages more focussed development and value enhancement of the portfolio at strategically rele-
vant locations. The sales of selected properties generate significant funds in line with the proven
capital recycling process, and those funds are used for the acquisition of commercial properties as
well as for the realisation of high-yield development projects.

"The sales and planned sales of development and yielding properties underscore the consistent
implementation of HIAG's strategy and once again demonstrate our high level of expertise when it
comes to transactions, as reflected in the sales prices, which are significantly above the estimated
values," said Marco Feusi, CEO of HIAG.

Swiss Post becomes new tenant in "Fahrwerk" in Winterthur

In addition to the successful disposals, HIAG is strengthening its letting business at strategically
relevant locations. Swiss Post has been secured as a new tenant for at least ten years in the
"Fahrwerk" commercial building in Winterthur. It will move into an area of around 3,000 m? on the
ground floor from spring 2026. The Post will use the space for operational purposes in the fields of
logistics and delivery. The "Fahrwerk" building offers ideal conditions for this with its good accessi-
bility, the direct accessibility of the rental space and the flexible division of use. The conclusion of
the rental agreement with Swiss Post is an important step in the successful development and long-
term letting of the commercial property.
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Company calendar

3 March 2026 Publication of 2025 Annual Report & 2025 Sustainability Report
23 April 2026 Annual General Meeting
About HIAG

HIAG is a leading real estate company listed on the SIX Swiss Exchange with an investment prop-
erty portfolio worth a total of around CHF 2.0 billion. HIAG's business model covers the entire prop-
erty value chain of portfolio/asset management, site development and transaction management.
We invest in residential, commercial and industrial properties in economically strong Swiss regions,
expand the portfolio through development projects and acquisitions, and thus secure stable rental
income and a growing dividend base. The transaction business offers attractive potential for profit,
and enables effective capital recycling. With this business model, HIAG offers holistic living spaces
of the future at its sites for both people and companies, thereby creating economic, ecological and
social added value.
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