
  

 

 

 

Frauenfeld, 20 October 2022 

 

 

− Revenue performance as expected, strong growth once again in Switzerland 

− Roll-out of e-prescriptions in Germany picking up speed; further redemption options needed 

− medpex integration will be completed as planned by the end of October 

− Actions taken under the break-even programme are already leading to positive results and will 

see EBITDA at the upper end of the forecast target range for 2022 

 

The Zur Rose Group performed in line with revenue expectations in the third quarter of 2022. Exter-

nal revenue1 was down 4.4 per cent in local currency terms year-on-year. Because of the acceler-

ated break-even programme, external revenue in Germany declined 11.8 per cent in local currency 

terms, in line with expectations. In Switzerland, Zur Rose kept up the strong growth seen in the first 

six months, gained further market share and increased revenue by 11.5 per cent. In the south-east 

European marketplace business the Group saw revenue decline just 2.0 per cent in local currency 

terms, despite a major optimisation of marketing expenditure. As a result of the focus on more 

profitable sales and potential e-prescription customers, the number of active customers declined by 

400,000 to 11.3 million2 as of 30 September 2022 compared to 30 June 2022. 
 

Increasing number of e-prescriptions 

Since 1 September 2022, e-prescriptions have been undergoing a regional launch in Germany, 

starting in the Westfalen-Lippe and Schleswig-Holstein region. This marks the beginning of the na-

tional launch. To date around 450,000 e-prescriptions3 have been filled. This number has more than 

doubled since 1 September. The majority of pharmacies in Germany are now able to redeem e-pre-

scriptions and settle with health insurers. Doctors’ practices and clinics across the country can al-

ready now switch to e-prescriptions and do not need to wait for the official launch in their region. 

The Zur Rose Group is expecting a statement imminently from the Federal Ministry of Health on the 

introduction of additional more convenient redemption options for e-prescriptions.  

 

EBITDA break-even programme on track 

The programme to achieve EBITDA break-even in 2023 is making good progress. The integration of 

the medpex brand on the basis of the completed capacity expansion at the Heerlen site is proceed-

ing according to plan and will be completed by the end of October. In addition, considerable im-

provements are being realised in the gross margin as well as in logistics and marketing costs.  

 

 
1 External revenue consists of the consolidated revenue of the Zur Rose Group plus online revenues of pharma-
cies supplied by the Zur Rose Group, less the consolidated revenue from supplying them. 
2 Customers supplied by the Zur Rose Group, either directly or through its partners. 
3 Source: gematik 

https://www.gematik.de/telematikinfrastruktur/ti-dashboard


As a result of the successful capital raising in early September 2022, the Zur Rose Group has cov-

ered its operating capital requirement until free cash flow break-even. The buy-back offer also 

launched in September for the bond maturing in 2023 was met by strong demand and allows the 

Zur Rose Group to save CHF 1.5 million in interest costs. 

 

Outlook 

− 2022: The Zur Rose Group confirms that external revenue for the current financial year will de-

cline by a mid-single-digit percentage. Thanks to the consistent implementation of the break-

even measures, the Group is raising the adjusted EBITDA target to between minus CHF 75 mil-

lion and minus CHF 85 million (previously: between minus CHF 75 million and minus CHF 95 

million). 

− 2023: Management affirms that break-even at the adjusted EBITDA level will be achieved in 

2023, regardless of the speed at which e-prescriptions are ramped up.  

− Medium term: The target adjusted EBITDA margin of 8 per cent is confirmed as the medium-

term objective.  

 

New corporate website launched 
The new corporate website of the Zur Rose Group is now online at www.zurrosegroup.com. An ex-

panded and restructured sitemap with sections on strategy, business areas and sustainability pre-

sents informative and user-friendly content. The investor hub is the central resource for all IR mat-

ters and offers all sorts of information about the Zur Rose Group – it includes a newsroom with the 

latest ad hoc disclosures and corporate announcements. A sleek and clear look as well as struc-

tured content provide orientation. Storytelling based on multimedia content such as infographics, 

videos and photos completes the website. Some of these assets are available for the media to 

download. 

 

 

Revenue, in CHF million (unaudited) 1.7.-30.9.2022 1.7.-30.9.2021 Change 

 
Zur Rose Group external revenue 439.7 492.8 -10.8% 

Zur Rose Group external revenue, in local currency 471 493 -4.4% 

Zur Rose Group 376.4 418.6 -10.1% 

Zur Rose Group, in local currency 401 419 -4.3% 

 
Markets       

Germany external revenue 255.4 323.5 -21.1% 

Germany external revenue, in local currency 264 299 -11.8% 

Germany 192.0 249.3 -23.0% 

Germany, in local currency 198 230 -13.9% 

Switzerland 170.4 152.9 11.5% 

Europe 15.9 18.1 -12.5% 

Europe, in local currency 16 17 -2.0% 

 
  

http://www.zurrosegroup.com/


 

Revenue, in CHF million (unaudited) 1.1.-30.9.2022 1.1.-30.9.2021 Change 

 
Zur Rose Group external revenue 1,403.7 1,490.8 -5.8% 

Zur Rose Group external revenue, in local currency 1’473 1’491 -1.2% 

Zur Rose Group 1,200.3 1,258.4 -4.6% 

Zur Rose Group, in local currency 1’254 1’258 -0.3% 

 
Markets       

Germany external revenue 849.6 979.5 -13.3% 

Germany external revenue, in local currency 839 899 -6.6% 

Germany 646.5 747.1 -13.5% 

Germany, in local currency 639 685 -6.8% 

Switzerland 504.6 457.9 10.2% 

Europe 55.2 58.6 -5.9% 

Europe, in local currency 55 54 1.4% 

 

External revenue consists of the consolidated revenue of the Zur Rose Group plus online revenues of pharma-

cies supplied by the Zur Rose Group, less the consolidated revenue from supplying them. 
 

 

Investors and analyst contact 

Dr. Daniel Grigat, Head of Investor Relations 

Email: ir@zurrose.com, phone: +41 58 810 11 49 

 

Media contact 

Lisa Lüthi, Group Director Communications 

Email: media@zurrose.com, phone: +41 52 724 08 14 

 

Agenda 

19 January 2023 Sales 2022  

23 March 2023 2022 Full-Year Results and Outlook 2023 

20 April 2023 Q1/2023 Trading Update  

4 May 2023 Annual General Meeting 

17 August 2023 2023 Half-Year Results 

19 October 2023 Q3/2023 Trading Update 
 

Zur Rose Group 

The Swiss Zur Rose Group is Europe’s largest e-commerce pharmacy and one of the leading medical wholesalers 

in Switzerland. It also operates the leading marketplace in southern Europe for consumer health, beauty and 

personal care products commonly sold in pharmacies. The company is internationally present with strong brands, 

including Germany’s best-known pharmacy brand, DocMorris, and employs more than 2,400 people at sites in 

Switzerland, Germany, the Netherlands, Spain and France. Now serving more than 11 million active customers 

in core European markets, Zur Rose generated external revenue of CHF 2,034 million in 2021.  

With its business model, the Zur Rose Group offers high-quality, safe and cost-effective pharmaceutical care, as 

well as digital services relating to marketplaces, ecosystems, technology and telemedicine. In addition, Zur Rose 

is actively driving forward its positioning as a comprehensive healthcare service provider, with focus on building 

up and extending its European healthcare ecosystem networking qualified providers of products, services and 

digital solutions. Its ambition is to provide customer-centered health journeys so people are offered optimum 

supply and a range of medication and treatment options. By doing so, Zur Rose is pursuing its vision of creating 

a world where people can manage their own health in one click. 

The shares of Zur Rose Group AG are listed on the SIX Swiss Exchange (securities number 4261528, ISIN 

CH0042615283, ticker ROSE). For further information, please visit zurrosegroup.com. 


